RSC Chair Report
October 5th, 2019

Hello Region | am JL and Im a Addict..Hope everyone had a great past few months and
made it here safe and sound. Thank You for allowing me to Serve After many emails back and
forth with RCMS and Groups and Our Insurance provider. | believe | have finally received all
Certificate for Insurance Request and Updates and passed them forward to our Insurance
provider.. The Certificates were returned last week and | have forwarded them on to the RCMs
and Groups that required and requested them. If anyone didnt send a request and needs too.
Please get with me later. Also | verified that our Insurance was paid and we still have current
insurance. Thank You Dave for staying on top of that. | am also excited about our move to our
new meeting location at Columbia Drury Inn off 63hwy and 70hwy. Make sure that you reserve
your rooms for January 11th and 12th of 2020. Capital Plaza has expressed their thanks for
allowing them to host our regional meetings. And was kind enough to give out parting gifts. With
this in Mind lets express our gratitude by insuring we practice the spiritual principles of our
program and be on our best behavior and depart on a good note and not burn any bridges.
Thank you In Loving Service JL



10-5-2019 Vic Chair Report

Hi, 'm Tony, I'm an Addict. | feel a need to be honest and up front.
| have been struggling to get the bank statements to the RD on time.
Other then that, thanks everyone for being here and making this thing of
ours possible!!! | believe everything is going according to plan... We are
set to be in Columbia in January and I'm looking forward to another great
RSC!!

TELMBOS
Tony



RD’S Report October 5% 2019
Again a reminder the CAR for the RD’s and Ad’s for this WSC (World Service Conference) 2020 will
be in Irving, TX in January this time. The plan is to get other Zones involved with our Zone. All
is welcome! You should already have flyers, | brought flyers last time.

The updated “A Guide to World Services in NA 2018-2020” is available for download at
www.na.org/handbooks.

Next Service Holiday will be Sponsorship Day Sunday December 1. So, it’s time to give back. Do
something special for your sponsor! You have plenty of time to plan it. Go to
www.ha.org/nawsevents for more information on Service Day’s, PR week, and other special
events.

The 3 open poisons SZF (Southern Zonal Forum) Facilitator, SZF (Southern Zonal Forum) Treasurer,
SZF (Southern Zonal Forum) Representative at the S2F (Southern Zonal Forum) In Kentucky
were filed:

Henry C. passed for SZF (Southern Zonal Forum) Representative
Staci H. passed for SZF (Southern Zonal Forum) Facilitator
Sharon S. passed for SZF (Southern Zonal Forum) Treasure

Next SZF (Southern Zonal Forum) on October 25-26, 2019 at the Best Western Aspen Hotel in Fort
Smith, AR. Scott and | will be attending. Updated Flyers are available.

The Kentuckiana Region is requesting to move the July SZF (Southern Zonal Forum), July 22-24,
2020 to July 17-19, 2020 to do the 17th-19th being on the same weekend as their 502 Area’s
Convention. These dates will help fill their Hotel room blocks and make room rates cheaper.
The only concern is if these dates will be on other scheduled events in our Region.

I have been directed by the SZF (Southern Zonal Forum) to bring a vote back from our Region on the
P.R. Budget and to gather information on the guidelines for the 2 positions that apply to
those guidelines. | have the information available and would like to discuss this in open
forum.

Also, the SZF (Southern Zonal Forum) is looking to start a Privet Facebook Group that cannot be
seen by anyone outside the Group and you can only be in the Group if you are invited. The
Zone would like your thoughts on this matter. | would also like to discuss this in open forum.

While at the SZF (Southern Zonal Forum) in July I attended serval workshops but there was one that
stuck out to me. It is an old one we have done it once before but it has been revived. |
thought it would be fitting for us — How to Build Strong Home Groups.

In loving Service Troy S.



AD Report Show Me Region October Meeting
Scott M.

Greetings Show-Me Region!

Troy and | attended the Southern Zonal Meeting in Lexington, Ky. I think we both learned a lot. Troy’s
report covered the highlights of the meeting.

I did also attend the Zoom meeting on Online meeting on September 14", We broke into small groups.
In our group we had a variety of experience with online meetings. It didn’t seem that there was a
consensus about what was the best way to do a “virtual” meeting. Some still use telephone meetings,
there are several online platforms available. The “feel” of my room was that there is a general
movement toward using the Zoom platform. We also discussed collection 7t tradition, some just don’t,
but many use PayPal which has some inherent problems, and others use venmo or other online apps all
of which have similar issues. The other topic that came up was how do we handle the issue of areas and
regions for online meetings. Again, there was no clear consensus. When you have participant from all
over the world it is difficult to assign an area or region. Some are members of the region where the
moderator is located, but most don’t affiliate.

Thank you for allowing me to serve.
ILS

Scott M
816-517-3770
d.scott.martin@gmail.com
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PR/Fellowship Development' Workgroup (Adhoc)
SZF Fellowship Development Guidelines

Purpose: To help support the growth and unity of the member regions of the Southern Zonal Forum. It should
also help mentor and provide additional support to members providing services on behalf of NA as a
whole within their communities. (Urban, Rural and Isolated)

Fellowship Development Team

The SZF Fellowship Development (FD) team works in collaboration with Regional Delegate Teams and their
local NA communities to support, provide, or facilitate presentations on their Regions behalf. Members
will consist of a Fellowship Development Facilitator, Public Relations Coordinator, Regional Delegate
Team (ie, hosting Regions) and any member of the Fellowship within the Southern Zone.

Requirements:

FD Facilitator must have served as a Delegate, Southern Zonal Admin., or Regional Public Relations
Chairperson.

Duties and Responsibilities:

o Will work in collaboration with the PR Coordinator, RD Teams and Local NA communities in facilitation of
local events.

* Assist when needed with PR presentations at professional events.

» Work closely with Delegate Teams who have asked for support to their local Fellowship.
» Can suggest follow up activities to keep in touch with the local fellowship.

» Coordinate regular Web meeting.

« Upload resource material to the website to be available to local NA communities.

* Arrive a day before the event (if possible) to get in touch with local fellowship/liaison person to prepare the
presentation and other needs

Requirements:

Public Relations Coordinator must have served as a Regional or Area PR Chair.
Duties and Responsibilities:

e Work closely with FD Facilitator.

» Work closely with Delegate Teams who have asked for a presentation.

» Coordinate and assist with presentation in hosting Regions.

* Arrive a day before the event (if possible) to get in touch with local fellowship/liaison person to prepare the
presentation and other needs. ’

Projected Budget:

Travel (Both FD Facilitator and PR Coordinator $600.00

Room (Both FD Facilitator and PR Coordinator) 1 1/2 room nights $300.00
PR Meeting space (Friday, only if needed) $150.00

PR/FD (copies and PR Literature) $150.00

(We will ask to use the hosting regions PR booth or display/table/racks)
Projected Budget-per SZF meeting $1200.00

Total Projected Budget $3600.

Establish a Human Resource Pool:

To draw from experienced members in the Southern Zone to complete task. Mike B., Pat P, and Mindy W. have
all agreed to help in setting up the pool.
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SZF Fellowship Development Guidelines

Purpose: To help support the growth and unity of the member regions of the Southern Zonal Forum. It
should also help mentor and provide additional support to members providing services on behalf of NA
as a whole within their communities. (Urban, Rural and Isolated). Its primary function is to facilitate
joint, multi-regional efforts that serve our member regions PR Efforts and are directly responsible to the
Zonal Forum. The objective is to build communication throughout the PR efforts of the member regions,
and Areas, and to assist regions in furthering their PR goals.

Fellowship Development Team

The SZF Fellowship Development (FD) team works in collaboration with Regional Delegate Teams and
their local NA communities to support, provide, or facilitate presentations on their Regions behalf.

Members will consist of a Fellowship Development Facilitator, Public Relations Coordinator, Regional
Delegate Team (ie, hosting Regions) and any member of the Fellowship within the Southern Zone.

The FD/PR Zonal Committee will be prepared to offer a Presentation For the Professional Community
and/or a Presentation For The Local Fellowship.

Requirements:

Itis suggested that the FD Facilitator must have served as a Delegate, Southern Zonal Admin., or
Regional Public Relations Chairperson. Public Relations experience is the sought after quality, as
leadership and representation skills can be developed.

Duties and Responsibilities:

®  Will work in collaboration with the PR Coordinator, RD Teams and Local NA communities in
facilitation of local events.

® Assist when needed with PR presentations at professional events.

® Work closely with Delegate Teams who have asked for support to their local Fellowship.

¢ Can suggest follow up activities to keep in touch with the local fellowship.

® Coordinate regular Web meeting.

® Upload resource material to the website to be available to local NA communities.

® Arrive a day before the event (if possible) to get in touch with local fellowship/liaison person to
prepare the presentation and other needs

Requirements:
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SMRCNA October Chair Report 2020

SMRCNA committee has met again and plans are continuing to come together. The
Secretary of State biennial registration (LLC officers) changed and filed. We are in good
standing as of the end of August. A reminder the dates are October 23, 24, 25th, of
2020 at Tan-Tar-A RESORT in Osage Beach. We have come up with the Theme is
“Miracles Beyond Measure”. Pre-registration will be $25.00 and Registration at the
door will be $30.00. A reminder we need to book a 171 room nights for the weekend so
we are asking the SHOW-ME Region and RCM’s to help us get the word out and get
registered early. Flyers have been put in each RCM'’s folders and flyers are also on the
table again this quarter. Pre-Registration will end September 24, 2020, and the room
cut off with the motel is also September 24, 2020. Make sure when making your room
reservation that you tell them you are with the Shoe Me Regional Convention of
Narcotics Anonymous. Room rate will be 129.00 a night for 1 to 4 people per room.
Our Website is up and going for Pre-registrations, or you can mail in your registration to
the address on the flyer. We would like to ask for Region to ear mark $1000.00 every
two years for help with flights, travel expenses for out of state speakers. As of this date
we have $3092.29 in the Banking account. We are looking at flying in 1 or 2 main

speakers from out of state, and drawing the other two main speakers from within the
state.

Thank You for allowing me to serve.
Marvin Gerdes, SMRCNA 2020 Conv. Chair
Oct.04, 2019
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Show Me Region PR Report
10-5-19

Hello Show Me Region,

Your Public Relations Committee met yesterday with 7 areas represented and apx 10
addicts in attendance. Outreach was represented with Travis G. Ivan K. — our Regional
Webmaster, sent me a report that has been distributed. Members introduced
themselves and new folks were welcomed to PR. This was my first as Chairperson and |
thank the Region for their vote of confidence. No other positions are filled at this time
and all were in favor of considering their abilities and elections will happen in January.

Informal reports were heard before focusing on updating the PR budget. Changes were
made and savings should be seen as | will be driving home when the RSC meets in

Columbia, MO. Additionally, chairperson mileage may be reduced for the year but ideally,
I will be traveling to booths and presentations.

Time was given to review the many travels of our Outreach representative. Unfortunately,
he believes this is his last year in this role. Thank you Travis for 3 yrs of dedicated service!
Outreach budget will remain the same. Website expenses are taken into account with PR.

There were discussions about how to educate communities when area committees are
short-handed. Flyer days (floods) and creating an “on-call” pool were ideas to assist small
committees with service. Travis reminded the group that members can request his help
when interacting with the public or supporting struggling meetings.

There was some preliminary brainstorming regarding annual booth sitting
opportunities around the state. | will ask members of the region to notify me or
your PR committee if you know of an event that we should consider attending. We
hope to have elections and plan a calendar at the January RSC —PR meeting.

In Loving Service,

Kim O.
PR Regional Chairperson
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Regional Webmaster l§ej§ort

1. Completed
1.1.HTTPS enabled ol
1.2.BMLT upgrade from version 2.11t0 2.13.5
1.3.Digital ocean droplet upgraded from debian 9 (stretch) to debian 10 (buster)
1.4.Registered with google as a non-profit for g§q§te (now free).
1.5.Secretary can publish files. e
1.5.1. User accounts, pages, and }qitln,vgumentation Created.
2. Expenses '
2.1.Yearly expected operating cost of $87.16 included in this estimate:
201 $15.16 yearly domain renewal _
212, $72.00 yearly cost for digital ocean droplet and backups
2.2.Billing Cycles :
2.21. Billed $6 per month from DigitalOcean for droplet and backups.
2.2.2. Billed $16.16 per year from namecheap for the domain.
2.3.8till need to coordinate with treasure for auto payment.
3. Disclosure of Planned Work. '
3.1.0UTSTANDING ITEMS HERE.
3.2.Content creation
3.21. . lwillbe following up with each RCM/area that does not have a
description on their area’s page.
3.3.Disaster recovery.

3.3.1. Make sure all components of the website are documented at a high
level ' &g
3.3.2. Make sure that all components of the website can be recovered in the

event of accident or removal.
4. Technical Notes

4.1.0UTSTANDING ITEMS HERE.
4.2.Detail digital ocean failover description?

Fa¥
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Literature Report
10-5-2019 Tony Ortiz

Vic. Chair

The R and | deadline for entries were due by Sept. 1, 2019. This is what
was discussed at Regional Assembly.

Quarterly the are taking on groups of principals. Today we pick two to

work, Anonymity and Vigilance.

We will be submitting the writings to NAWS.

Everyone is encouraged to visit na.org and go to the SPAD landing page
and participate. This project is set for final approval in 2022, final draft
will be Nov. 2021.



