Regional Delegate Report
April 10, 2021

Southern Zonal Forum Meeting January 30, 2021
SZF Facebook Page
Things to be discussed at Region
1) Do we want a zonal delegate alternate?
Regarding the All US Zones
2) What name do we want us zones to be called?
3) Do we want them to have a website?
4) Also do we want a FD tool so we would all be on the same page about FD in the US?

We have 2 open positions Facilitator — One resume Lindsey P.

And Zonal Delegate 2 resumes Mikey P and Staci H

Next Zonal Meeting will be April 24 at 9:30 just to Discuss October meeting

We will meet in July Virtually and at the MZSS in a Hybrid Meeting

Conference Participants Meeting February 13, 2021

Virtual Meetings

Virtual Meetings-draft copy of “Best Practices”

Survey of How Virtual Meetings fit into our Service Structure open until May 31, 2021.

FIPT

Review and Input on the FIPT is open until May 31, 2021.

There is also a helpful video at that link if you are having trouble understanding the FIPT.

Media page

You can download memes, link to videos, the NA Instagram account, and other social media here.
Finances

We broke into small groups to discuss how we could become more financial solvent on our own
contributions, rather than relying on literature sales. It continues to be a goal of the World Board to
fund at least 70% of expenses.

Contribute

Next Conference Participants Meeting is April 13t

I also attended the Virtual Meetings Webinar on March 13t and the NAWS Update Webinar on March
20", there is a video of the update here: Video

Upcoming Events

Service Day, May 1st-NAWS will host a webinar at 11:00 (1:00-3:00 PM CDT) with international speakers
PR Week June 6-12t, “We All Are PR” Events to be planned by Regions and Areas

Regional Assembly March 6 2021

We had a small group with 12 in attendance 9 in person and 3 on Zoom

Morning Session How We Serve/How to Improve Service Workshop

Afternoon Session SPAD writing Workshop.

I believe those who attended found it productive.

ILS
Scott M, Regional Delegate
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Regional Public Relations Report
April 10, 2021

Public Relations met with 5 Areas, 1 Metro (4 Areas) present. Areas represented were Primary Purpose
(Adam, Billie, and Chelsea), Stan (Little Egypt), Susan (GSCA), Whitney (So Central), Darla (St Louis) and
Scott M. Kansas City Metro (Heartland, Northland, United Kansas City and West Central Areas).

Darla attended by Zoom and sent a website report of incorrect links? I’'m not sure what exactly needs to
be done with these.

Chelsea (PI Chair for Primary Purpose) provided a written report “There was a PI presentation via Zoom
with Preferred Family Treatment Center in Kirksville, MO, Drug Court, and Probation and Parole. The
two members that facilitated said that it was a successful presentation. There will be another
presentation at some point in the future. They are also compiling a mailing list of addresses of
professionals. That mailing will take place when all the government agencies are open up fully to in
person activity.” We also had a discussion of Phone line options.

Susan (GSCA) was interested in website.

Whitney (PR Chair for South Central) Reported that they are currently trying to restock the PR racks in
the 7 counties that they service. She is the only one on her committee, so she is reaching out to contact
volunteers in each county to have the racks restocked. They have recently placed a literature order for
the pamphlets that they will need. They have flyers printed and are waiting for confirmation on the
phoneline number to post them. Mid-Mo Phoneline info was confirmed.

Stan (Little Egypt) nothing going on right now.

Scott reported that Kansas City Metro has printed Flyers and Business Cards and are having success with
get them placed in various locations that are “targeted” areas that people who are likely to struggle with
addiction might frequent: Jackson County DFS, Counseling Services, Behavioral Health Centers, Jackson
County DOC (every person discharged from Jackson County Jail has a business card placed in their
discharge packet), and EMS and Fire Departments. We have a PSA done and have a motion to rm a PR
Facebook page to promote the PSA.

We are planning a PR week event for Saturday June 12t from 3:30 to 5:30pm. It will be a hybrid event.
The Zoom Code is 981-6449-1436 PW PR. Everyone in the region is invited to attend. We will have 4
speakers Paul F from the World Board will be talking about International PR efforts, Tom K will be doing
his H&I presentation, local members Ruth W will talk about PR locally and Tom H will talk about local
H&l.

Scott M Standing in for vacant PR Chair



The SMRCNA Committee has held it first meeting yesterday. 6 addicts were in attendance.
We are going to be working on the Guidelines and Bylaws and changing this from a BOD to a
Service committee. We have voted on Service committee members. Registration chair will be
Valerie K., Merchandise Chair will be Diane P., Alt. Chair will be Angielee, Program Chair will be
Marvin G.. We still have open Hospitality, and Secretary. We will be needing ideas of Themes
for the convention if you would like to send them to me via email or text. Matt G. Text #
816-244-3022, or email mngerde@yahoo.com, and or Marvin G. Text #816-244-8372, or email
gerdes613-marv@yahoo.com.

Thanks for allowing me to serve.
Matt G.



Outreach Adhoc Committee
¢ Outreach’s Intent/Purpose .... Promotes Unity within The Show Me-Region.

*  Who exactly is Outreach is accountable to? Several years ago the Region voted to make
Outreach a task of PR. Our Outreach Chair is voted on by the Show Me Region and then sits on

the PR Subcommittee . They are accountable to both the PR subcommittee and the Show Me
Region.

e Roles and Responsibilities

1. Works with Areas, assistance for workshops, speaking at area events (topics such as: unity,
service, Region, or needs specific to requesting Area) etc....

2. Promotes Unity by Assisting Areas in helping them get to Region and works closely with
Regional Treasurer

3. Communicates with RCM’s and Outreach and while at Region , help with flood days, etc.

4. Communicates the importance of Outreach at Region, Area Level

5. Based upon the needs at the area outreach level, the coordinator can assist or ask for
assistance from the Regional Delegate Team.

6. Communicates with Regional Delegate Team on an as needed bases, depending on the
needs of Area Outreach Chairs within the Show-Me Region

7. Zoom ... Using Regional Account for Area Outreach/ to make contact with Outreach Area
Chairs,

8. Direct Communication w/ RCM’s/ Regional Treasurer and sometimes with Delegate Team

9. RSC Orientation

10. Host Area Communication

11. Promote Regional Involvement /Unity/Awareness

e Budget

The chair is responsible for setting and staying within his/her yearly budget. The budget will
include travel mileage and hotel cost in the event it's needed.

e Travel

Use of the travel budget can be used at the chairs discretion for travel outside of his or her
home area, if the travel pertains to outreach official business.
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